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Minutes 

1. Welcome and opening prayer 

The Rector welcomed and thanked everyone for attending the AGM, and opened the meeting 
with a prayer. 

2. Apologies for absence 

The names of those sending apologies and those attending the meeting are appended to these 
minutes (Appendix 1). 

3. Minutes of AGM, 25 November 2018 

The minutes of the previous AGM were accepted as a true record. Proposed by Ian Skinner, 
Seconded by Carey Coombs. 

4. Elections 

4.1 People’s Warden 

John Wood was re-elected as People’s Warden for one year. 

4.2 Treasurer 

John Barley was re-elected as Treasurer for one year. Proposed by Patricia Crole, 
Seconded by Carl Hodgson. John explained that it would be helpful for a replacement 
Treasurer to join him towards the end of next year as he and Jane are planning to move 
South. 

4.3 Secretary 

Jan Howarth was elected as Vestry Secretary for three years. Proposed by John Wood, 
Seconded by Patricia Crole. 

4.4 Pastoral Care Co-ordinator 

Liz Brims, retiring Pastoral Care Co-ordinator, was thanked for her dedicated work over 
the past six years. In turn, Liz thanked the rest of the pastoral team for their excellent 
support – Patricia Crole, Mary Cuthbert, Marion Clayton, Jane Barley. 

The Rector explained that a new member of the church, Ed Creaney, would begin as 
Lay Reader once he moves to the Borders from Dundee. He had been impressed with 
the pastoral care given by the Holy Trinity team. 

4.5 Lay Representative 
4.6 Alternate Lay Representative 
4.7 Borders Area Council Member 
4.8 Six Ordinary Vestry Members 

It was noted that no other nominations had been received for these posts. The Rector 
encouraged anyone who was interested to get in touch with either himself, the People’s 
Warden or the Vestry Secretary. Representatives would be required until a new 
Constitution is in place, which will reduce the number of Vestry members required. 



The Rector thanked Tom Kerr, Iain Levack, Liz Brims, James Babington Smith and 
Caroline Green whose terms on the Vestry were coming to an end. 

5. Annual Accounts 

Copies of the annual accounts were made available before and during the meeting. 

The Treasurer explained that the accounts are reasonably healthy, with a slight surplus at the 
end of the year. He specifically noted that congregational giving is up slightly, and recognised 
the kind legacy from Colin Hart’s estate. 

Dennis Wood asked whether we are reclaiming all the tax possible against Gift Aid donations. 
The Treasurer explained that we reclaim approximately £6,500-£7,000 against a maximum of 
about £8000. He added that the church is allowed to claim tax on Gift Aid donations of £20 that 
are put in the collection, so that a £20 donation is worth £25 but this is not widely known. 

The budget for the next and following year had some estimated elements, particularly the 
Rector’s stipend and pension, which had not yet been notified to the Treasurer. Additionally, an 
amount for the Rector’s sabbatical had also been included. 

John was thanked for his work as Treasurer. The accounts were approved. Proposed by 
Pamela Gordon and Seconded by Vera Peat. 

6. Appointment of Independent Examiner of Church Accounts 

Alexander Storie was approved as the Independent Examiner of Church Accounts. 

7. Rector’s Report 

The Rector explained that his report covered three areas: Vestry constitution, the Rectory, and 
Mission for children and families. 

Constitution: The Rector explained the main changes to the current constitution, which would 
allow the number on the Vestry to be reduced from 19 to 12, and ensure major changes are not 
required if circumstances change, for example having to pay for certain roles to be fulfilled. He 
invited comments on the draft constitution to be returned to him.  

The requirement for good communication between the Vestry and sub-groups, and with the 
congregation was recognised. Poor communication was noted as a possible factor in the lack of 
nominations for Vestry roles. 

It was agreed to the holding of two special meetings with the congregation which were required 
to agree the new constitution, after which, it would be sent to the Bishop for approval. 

The Rectory: The selling of the Rectory was discussed. The Rector explained that the old, 
Victorian building is expensive to heat and difficult to maintain. He thanked current and previous 
Fabric Convenors for keeping the building in good working order. The meeting discussed 
options on selling the current Rectory and buying a new one, recognising that some of the 
proceeds may be available for the church heating system upgrade. 

The meeting approved the consideration of selling the Rectory and buying a new property. 

Mission: The Rector explained that his forthcoming sabbatical would allow him to research 
mission in country areas, which would be brought back for the benefit of Holy Trinity. He 
continued by asking those at the meeting to begin thinking and talking about how we can 
improve our mission with children and families, prioritising this work and focusing on love, 
community and affirmation. He added that the work will only be mission if we are actively 
involved with children and families and invite them into the body of the church and to join the 
activities of the church. We also need to be confident in our faith and what we are offering to 
them. 

The need to commit to children and families was confirmed and Jane Barley thanked for the 
work she has done for them and especially the Sunday School. 



The meeting discussed various matters on developing mission with children and families and 
were encouraged to find positive solutions rather than barriers and to keep trying and aiming for 
success, including failing if necessary. A number of options around music and scholarships, 
and providing family friendly options on days other than Sundays were discussed. The Rector 
asked that there is commitment to bold changes and to ask ourselves: “What am I prepared to 
commit?”. 

8. Other reports (displayed/circulated prior to meeting) 

All sub-committee and other reports had been displayed prior to the meeting. 

9. Any other business 

9.1 Concern was expressed about the ability of the Vestry to be quorate if there are 
insufficient members given that roles remain unfilled. It was noted that 
discussions and proposed decisions made where the Vestry is not quorate can 
be ratified at a following, quorate meeting. The Rector asked for anyone 
interested in joining the Vestry to contact him. 

10. Closing prayer 

The Rector gave thankful remembrance for members of the congregation who had moved away 
or passed on during the previous year. 

The meeting closed with a prayer and The Grace. 

  



Appendix 1 

 

Apologies: 

Helen Legge 
Vaughan Walker 
Pauline Walker 
Linda Rainey 
Ross Thomson 
Paulina Thomson 
Elizabeth Stockdill 
Diana Hart 
Marilyn Stovold 
Marjorie Keys 
Caroline Green 
Chris Burrell 
Robert Murray 
Sally-Jayne Murray 
Olive Jeffrey 
Helen Birnie 
Eric Birnie 
David Blackledge 
Patricia Blackledge 
Mary Edwards 
Dick Edwards 
Mary Cuthbert 
Hazel Robertson 
Pam Johnson 
Penny Blackburn 
Kate Blackledge 
Gilly Dalton 
Robin Crole 

Attendees: 

Patricia Hodgson 
Carl Hodgson 
Margaret Jackson 
John Wood 
Jane McCaul 
Pamela Gordon 
Margaret Hawley 
Eleanor Lande 
Margaret Pedersen 
Patricia Crole 
Jane Stevenson 
Liz Brims 
Jan Howarth 
Philip Blackledge, Rector 
Alasdair Johnston 
Tom Kerr 
Iain Levack 
Pamela Levack 
Flora Kerr 
Elizabeth Sneddon 
Gillian Skinner 
Ian Skinner 
Dennis Wood 
John Barley 
Jane Barley 
John Williams 
Liz Williams 
Sue Coombs 
Carey Coombs 
Trevor Austin 
Vera Peat 
Murielle ? 


